
 

                                                

SPECIAL CITY COUNCIL MEETING        

                   August 31, 2026                                     CITY OF WINDOM, MN 

              City Council Chamber                       444 Ninth Street, P. O. Box 38 

                                                                                   5:00 p.m.                                              Windom, MN 56101 
 

                                                                                                                               Phone:  507-831-6129   
                                                                                AGENDA                                             Fax:       507-831-6127 
                         www.windom-mn.com 
 

 
1. Call to Order 

 
2. Pledge of Allegiance 

 
3. WindomNet Information 

• 2024 Evaluation Report 
• Customer Counts/Trends 

 
4. Federated Rural Electric – Proposal Review/Updates 

5. WindomNet – Budget/Operational/Capital Plans Review 

6. WindomNet Financial Analysis/Review 
• Projections of Sale Proceeds 
• Council Direction on Use of Funds 

 
7. Review of Public Comments/Questions Received 

8. Adjourn 

http://www.windom-mn.com/
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TELECOM REVENUE

v20260827 2023 2024 2025 2026 2026 2027 2028 2029 2030 2031

Account Number Account Name
 

 Total Activity 
 

 Total Activity 
 

 Total Activity 

 
 YTD Activity

 Jan - June 
 

 Total Budget 
 

 Total Budget 
 

 Total Budget 
 

 Total Budget 
 

 Total Budget 
 

 Total Budget 
614-33430 Other State Grants and Aids (37.00)                -                     -                     -                     -                     
614-36210 Interest Earnings (35,345.46)         (36,743.99)         (30,494.23)         (14,050.69)         -                     -                     -                     -                     -                     -                     
614-36211 Interest Earnings - Leases (11,266.00)         (11,646.00)         (7,651.00)           -                     (2,000.00)           (2,000.00)           (2,000.00)           (2,000.00)           (2,000.00)           (2,000.00)           
614-36230 Contributions and Donations - Private -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     
614-37490 Gain on Sale -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     
614-38000 Lease Revenue - Amortization (41,580.00)         (43,335.00)         (43,335.00)         -                     (45,000.00)         (45,000.00)         (40,000.00)         (40,000.00)         (40,000.00)         (40,000.00)         
614-38001 Revenue Contra 48,293.00          50,392.00          50,392.00          -                     50,392.00          50,392.00          20,000.00          20,000.00          20,000.00          20,000.00          
614-38200 Cable Rental Income (16,926.38)         (16,044.06)         (12,876.77)         14.51                 (16,000.00)         -                     -                     -                     -                     -                     
614-38203 Discount Package -                     -                     5,581.36            21,321.22          -                     
614-38210 Cable Basic (37,718.88)         (36,449.40)         (34,893.16)         -                     (40,000.00)         -                     -                     -                     -                     -                     
614-38211 Cable Expanded Basic (521,173.77)      (486,763.52)      (433,409.23)      -                     (500,000.00)      -                     -                     -                     -                     -                     
614-38212 Cable Streaming Basic -                     -                     (38,778.13)         (138,065.27)      -                     (262,200.00)      (249,090.00)      (236,635.50)      (224,803.73)      (213,563.54)      
614-38213 Cable Streaming Expanded -                     -                     (13,696.48)         (44,183.87)         -                     (83,500.00)         (79,325.00)         (75,358.75)         (71,590.81)         (68,011.27)         
614-38214 Cable Streaming Sioux Falls DMA -                     -                     (1,087.92)           (3,725.28)           -                     (7,100.00)           (6,745.00)           (6,407.75)           (6,087.36)           (5,782.99)           
614-38215 Cable Streaming Premium Add-Ons -                     -                     (421.35)              (954.43)              -                     (1,900.00)           (1,805.00)           (1,714.75)           (1,629.01)           (1,547.56)           
614-38216 Cable HBO (3,835.83)           (3,670.38)           (2,538.05)           -                     (4,000.00)           -                     -                     -                     -                     -                     
614-38217 Cable Showtime/TMC/Flex (1,961.18)           (1,867.70)           (1,481.90)           15.99                 (2,000.00)           -                     -                     -                     -                     -                     
614-38218 Cable Starz/Encore (1,425.80)           (1,249.44)           (956.96)              -                     (1,500.00)           -                     -                     -                     -                     -                     
614-38220 Cable Digital Basic (75,540.81)         (69,451.16)         (56,850.23)         -                     (65,000.00)         -                     -                     -                     -                     -                     
614-38221 Cable High Def (9,943.73)           (9,311.61)           (7,244.43)           -                     (9,000.00)           -                     -                     -                     -                     -                     
614-38250 Cable Connection/Reconnection Fees (6,360.00)           (8,580.00)           (8,949.90)           (4,410.00)           (6,000.00)           (8,400.00)           (7,980.00)           (7,581.00)           (7,201.95)           (6,841.85)           
614-38260 Cable Penalties (56,269.21)         (69,282.64)         (20,752.44)         (12,133.45)         (16,000.00)         (16,000.00)         (16,000.00)         (16,000.00)         (16,000.00)         (16,000.00)         
614-38270 Cable Materials Sold (2,934.15)           (9,746.37)           (5,784.00)           (4,250.00)           (2,000.00)           -                     -                     -                     -                     -                     
614-38271 Telecom Labor Service Calls (13,370.00)         (6,340.00)           (11,832.50)         (486.67)              (12,000.00)         (8,100.00)           (8,100.00)           (8,100.00)           (8,100.00)           (8,100.00)           
614-38299 Cable Other Income (658.36)              (5,326.84)           (133.32)              (48.24)                (1,000.00)           (100.00)              (100.00)              (100.00)              (100.00)              (100.00)              
614-38301 Telephone SW Broadband Subscribers (133,208.45)      (55,198.94)         (10,760.41)         -                     (15,000.00)         -                     -                     -                     -                     -                     
614-38311 Telephone Optional EAS (5,385.71)           (5,159.93)           (4,698.87)           (1,906.81)           (5,500.00)           (4,000.00)           (3,720.00)           (3,459.60)           (3,217.43)           (2,992.21)           
614-38312 Telephone Transport Trunk (5,280.00)           (5,280.00)           (283.86)              -                     (5,280.00)           -                     -                     -                     -                     -                     
614-38313 Telephone Private Line (86,099.59)         (81,221.72)         (73,240.04)         (25,715.91)         (75,000.00)         (50,000.00)         (46,500.00)         (43,245.00)         (40,217.85)         (37,402.60)         
614-38314 Telephone Federal Access Charge (49,995.64)         (47,899.01)         (43,619.93)         (17,700.50)         (45,000.00)         (35,000.00)         (32,550.00)         (30,271.50)         (28,152.50)         (26,181.82)         
614-38315 Telephone Commerical Private (95,178.04)         (93,794.00)         (106,389.20)      (49,182.47)         (100,000.00)      (100,000.00)      (93,000.00)         (86,490.00)         (80,435.70)         (74,805.20)         
614-38316 Telephone FUSC Charge (22,496.06)         (23,391.64)         (20,869.55)         (7,243.79)           (22,000.00)         (14,400.00)         (13,392.00)         (12,454.56)         (11,582.74)         (10,771.95)         
614-38317 Telephone Interstate Long Distance (21,459.97)         (19,966.36)         (14,526.55)         (1,586.66)           (20,000.00)         -                     -                     -                     -                     -                     
614-38318 Telephone International (225.97)              (451.64)              (108.29)              (138.53)              (200.00)              -                     -                     -                     -                     -                     
614-38319 Telephone 800 Numbers (2,652.83)           (3,960.83)           (4,800.76)           -                     (2,000.00)           (2,000.00)           (2,000.00)           (2,000.00)           (2,000.00)           (2,000.00)           
614-38320 Telephone Optional Service (72,020.61)         (68,838.00)         (64,005.67)         (22,675.28)         (69,000.00)         (45,000.00)         (41,850.00)         (38,920.50)         (36,196.07)         (33,662.34)         
614-38321 Telephone Interstate Switch Access (10,464.43)         (6,418.65)           (2,699.85)           (440.04)              (6,000.00)           -                     -                     -                     -                     -                     
614-38322 Telephone Intrastate Common Line (382.26)              (195.18)              (167.59)              (19.70)                (200.00)              -                     -                     -                     -                     -                     
614-38323 Telephone Intrastate Switched Access (1,602.43)           (1,580.08)           (1,707.30)           (347.27)              (2,000.00)           -                     -                     -                     -                     -                     
614-38324 Telephone State Special Access (1,548.84)           (1,548.84)           387.21               -                     (1,000.00)           -                     -                     -                     -                     -                     
614-38325 Telephone Intrastate Long Distance (36,125.12)         (33,818.52)         (26,902.00)         (14,301.39)         (30,600.00)         -                     -                     -                     -                     -                     
614-38326 Telephone Direct Inward Dial (36,437.15)         (33,826.24)         (24,575.53)         (11,801.70)         (24,000.00)         (18,000.00)         (16,000.00)         (15,000.00)         (14,000.00)         (12,000.00)         
614-38399 Telephone Other Income (1,329.97)           (1,958.03)           (1,372.34)           (807.60)              (1,000.00)           (1,000.00)           (1,000.00)           (1,000.00)           (1,000.00)           (1,000.00)           
614-38400 Internet Installation (7,960.00)           (15,587.50)         (23,370.00)         (7,620.00)           (15,000.00)         (15,000.00)         (15,000.00)         (15,000.00)         (15,000.00)         (15,000.00)         
614-38401 Internet SW Broadband Subscribers (300.00)              (300.00)              (300.00)              (150.00)              (300.00)              -                     -                     -                     -                     -                     
614-38402 Internet Lease Revenue (117,993.84)      (115,493.82)      (135,393.80)      (60,163.58)         (120,000.00)      (120,000.00)      (120,000.00)      (120,000.00)      (120,000.00)      (120,000.00)      
614-38410 Internet Business (236,403.28)      (232,939.63)      (232,968.34)      (127,978.34)      (230,000.00)      -                     -                     -                     -                     -                     
Missing Internet Business 100 Mbps (187,200.00)      (187,200.00)      (187,200.00)      (187,200.00)      (187,200.00)      
Missing Internet Business 250 Mbps (50,400.00)         (50,400.00)         (50,400.00)         (50,400.00)         (50,400.00)         



TELECOM REVENUE

Account Number Account Name
 

 Total Activity 
 

 Total Activity 
 

 Total Activity 

 
 YTD Activity
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 Total Budget 
 

 Total Budget 
 

 Total Budget 
 

 Total Budget 
 

 Total Budget 
 

 Total Budget 
Missing Internet Business 500 Mbps
Missing Internet Business 1000 Mbps (1Gbps) (14,400.00)         (14,400.00)         (14,400.00)         (14,400.00)         (14,400.00)         
614-38412 Internet Basic/Starter (657,548.46)      (650,208.24)      (584,733.31)      (6,031.46)           (650,000.00)      -                     -                     -                     -                     -                     
614-38413 Internet Cross Connect (14,280.50)         (13,560.00)         (13,560.00)         (6,780.00)           (15,540.00)         (15,540.00)         (15,540.00)         (15,540.00)         (15,540.00)         (15,540.00)         
614-38414 Internet Super/Deluxe (176,268.10)      (186,110.23)      (148,649.70)      (2,641.87)           (180,000.00)      -                     -                     -                     -                     -                     
614-38415 Internet Mega/Premium (206,504.93)      (230,372.81)      (225,596.46)      (27,782.45)         (240,000.00)      -                     -                     -                     -                     -                     
614-38416 Internet High Speed Special Needs (19,265.86)         (19,271.82)         (19,371.75)         (9,005.50)           (20,000.00)         (18,000.00)         (11,000.00)         (11,000.00)         (11,000.00)         (11,000.00)         
614-38417 Internet Dark Fiber (55,368.90)         (50,026.44)         (48,226.44)         (24,113.22)         (50,000.00)         (50,000.00)         (50,000.00)         (50,000.00)         (50,000.00)         (50,000.00)         
614-38419 Internet Spam Virus Protection (420.00)              (420.00)              (420.00)              (35.00)                -                     -                     -                     -                     -                     -                     
614-38420 Circuit - Non INET (46,023.63)         (44,531.26)         (47,497.81)         (22,356.44)         (45,000.00)         (44,700.00)         (44,700.00)         (44,700.00)         (44,700.00)         (44,700.00)         
614-38421 Internet Data Only 10 Mbps Wi Fi not -                     -                     (186.29)              (628.87)              -                     (1,440.00)           (1,440.00)           (1,440.00)           (1,440.00)           (1,440.00)           
614-38422 Internet Data Only 100 Mbps -                     -                     (153,771.30)      (705,709.18)      -                     (1,413,720.00)   (1,413,720.00)   (1,413,720.00)   (1,413,720.00)   (1,413,720.00)   
614-38423 Internet Data Only 250 Mbps -                     -                     (11,822.26)         (24,140.39)         -                     (50,400.00)         (50,400.00)         (50,400.00)         (50,400.00)         (50,400.00)         
Missing Internet Data Only 1000 Mbps (64,500.00)         (64,500.00)         (64,500.00)         (64,500.00)         (64,500.00)         
614-38499 Internet Other Income (5,925.20)           (5,923.20)           (2,609.61)           (2,841.26)           (6,000.00)           (5,600.00)           (5,600.00)           (5,600.00)           (5,600.00)           (5,600.00)           
614-39200 Interfund Transfer -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     

(2,914,209.33)   (2,814,668.67)   (2,726,011.24)   (1,382,801.39)   (2,666,728.00)   (2,704,208.00)   (2,685,057.00)   (2,650,638.91)   (2,618,215.14)   (2,586,663.34)   
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 Total Budget 
614-49870-101 Full-Time Employees - Regular 388,026.78          433,431.72          440,067.84          194,814.72          475,272.00          489,057.00          508,619.28          528,964.05          550,122.61          572,127.52          
614-49870-102 Full-Time Employees - Overtime 30,814.44             39,243.50             41,119.94             15,991.24             33,075.00             33,075.00             33,075.00             33,075.00             33,075.00             33,075.00             
614-49870-103 Part-Time Employees 9,936.50               4,331.46               -                         -                         10,880.00             10,880.00             10,880.00             10,880.00             10,880.00             10,880.00             
614-49870-112 Vacation Pay 324.57                  (16,005.40)           -                         -                         5,000.00               5,000.00               5,200.00               5,408.00               5,624.32               5,849.29               
614-49870-113 Sick Pay 1,533.45               773.05                  -                         -                         4,000.00               4,000.00               4,160.00               4,326.40               4,499.46               4,679.43               
614-49870-121 PERA Contributions 37,906.21             (3,441.98)              35,837.50             15,647.11             38,942.00             39,975.00             41,574.00             43,236.96             44,966.44             46,765.10             
614-49870-122 FICA Contributions 24,111.18             26,040.51             26,951.62             11,624.80             32,192.00             33,046.00             34,367.84             35,742.55             37,172.26             38,659.15             
614-49870-125 Medicare Contributions 5,638.39               6,089.83               6,303.00               2,718.94               7,530.00               7,728.00               8,037.12               8,358.60               8,692.95               9,040.67               
614-49870-126 Minnesota Paid Leave -                         -                         -                         -                         2,285.00               2,345.00               2,438.80               2,536.35               2,637.81               2,743.32               
614-49870-129 PERA Net Pension Adjustment -                         -                         -                         -                         -                         -                         -                         -                         -                         -                         
614-49870-131 Employer Paid Insurance - Health 70,848.09             113,743.85          103,043.65          41,752.97             103,240.00          108,400.00          112,736.00          117,245.44          121,935.26          126,812.67          
614-49870-132 Employer Paid Insurance - Dental -                         -                         22.32                     101.18                  214.00                  225.00                  234.00                  243.36                  253.09                  263.22                  
614-49870-133 Employer Paid Insurance - Life 960.00                  1,040.00               800.00                  448.00                  1,205.00               1,205.00               1,253.20               1,303.33               1,355.46               1,409.68               
614-49870-134 Employer Paid Insurance - Vision -                         -                         17.47                     79.09                     168.00                  168.00                  174.72                  181.71                  188.98                  196.54                  
614-49870-135 Veba Contributions 19,252.31             3,891.57               4,937.20               3,981.36               7,965.00               8,000.00               8,000.00               8,000.00               8,000.00               8,000.00               
614-49870-136 Employer Paid Insurance - OPEB -                         -                         -                         -                         -                         -                         -                         -                         -                         -                         
614-49870-200 Office Supplies 1,195.95               1,696.03               1,668.21               493.89                  1,600.00               1,600.00               1,600.00               1,600.00               1,600.00               1,600.00               
614-49870-211 Cleaning Supplies 479.89                  1,053.99               948.14                  1,002.67               1,200.00               1,200.00               1,200.00               1,200.00               1,200.00               1,200.00               
614-49870-212 Motor Fuels 2,550.89               2,521.10               2,656.36               956.82                  3,000.00               3,000.00               3,000.00               3,000.00               3,000.00               3,000.00               
614-49870-217 Other Operating Supplies 24,010.19             25,664.47             30,862.13             24,390.87             28,000.00             23,000.00             23,000.00             23,000.00             23,000.00             23,000.00             
614-49870-218 Uniforms 1,409.36               299.99                  -                         -                         1,500.00               1,500.00               1,500.00               1,500.00               1,500.00               1,500.00               
614-49870-223 Buidling Repair Supplies -                         -                         -                         -                         -                         -                         -                         -                         -                         -                         
614-49870-227 Utility System Maint Supplies 35,000.10             18,725.75             11,157.06             4,425.52               25,000.00             23,000.00             23,000.00             23,000.00             23,000.00             23,000.00             
614-49870-240 Equipment -                         -                         -                         -                         -                         -                         -                         -                         -                         -                         
614-49870-241 Small Tools 2,146.18               855.58                  653.52                  -                         2,000.00               2,000.00               2,000.00               2,000.00               2,000.00               2,000.00               
614-49870-301 Auditing & Consulting Services 7,529.81               13,464.11             25,153.31             12,633.50             10,000.00             10,000.00             10,000.00             10,000.00             10,000.00             10,000.00             
614-49870-303 Engineering and Surveying Fees 7,938.30               29,254.70             12,448.90             -                         8,000.00               8,000.00               8,000.00               8,000.00               8,000.00               8,000.00               
614-49870-304 Legal Fees 9,188.08               9,898.13               17,592.02             12,732.04             10,000.00             13,000.00             10,000.00             10,000.00             10,000.00             10,000.00             
614-49870-308 Training & Registrations 200.00                  -                         1,235.00               -                         2,000.00               2,000.00               2,000.00               2,000.00               2,000.00               2,000.00               
614-49870-321 Telephone 6,800.37               7,244.01               7,148.88               2,752.30               7,000.00               7,000.00               7,000.00               7,000.00               7,000.00               7,000.00               
614-49870-322 Postage 5,599.36               6,554.56               6,977.64               4,205.25               6,000.00               8,000.00               8,000.00               8,000.00               8,000.00               8,000.00               
614-49870-326 Data Processing 54,453.11             53,178.50             50,078.63             25,890.69             55,000.00             112,000.00          55,000.00             55,500.00             55,500.00             55,800.00             
614-49870-331 Travel Expense -                         -                         774.67                  (499.85)                 2,000.00               2,000.00               2,000.00               2,000.00               2,000.00               2,000.00               
614-49870-334 Meals/Lodging -                         -                         746.14                  -                         1,500.00               1,500.00               1,500.00               1,500.00               1,500.00               1,500.00               
614-49870-340 Advertising & Promotions 3,581.82               2,433.46               3,787.10               2,515.05               4,000.00               10,000.00             10,000.00             10,000.00             10,000.00             10,000.00             
614-49870-350 Printing & Design 439.65                  447.35                  1,400.14               1,494.98               2,000.00               2,000.00               2,000.00               2,000.00               2,000.00               2,000.00               
614-49870-361 Insurance - General Liability 4,587.17               4,022.43               6,856.35               8,547.76               4,954.00               4,954.14               5,350.48               5,778.51               6,240.79               6,740.06               
614-49870-362 Insurance - Property 6,708.00               6,754.03               6,871.00               6,656.00               7,245.00               7,244.64               7,824.21               8,450.15               9,126.16               9,856.25               
614-49870-363 Insurance - Automotive 827.00                  959.00                  943.00                  1,333.00               701.00                  701.24                  757.34                  817.93                  883.37                  954.03                  
614-49870-364 Insurance - Worker's Compensation 16,431.92             11,310.76             15,172.42             12,338.29             26,168.00             26,168.00             28,261.88             30,522.83             32,964.66             35,601.83             
614-49870-365 Insurance - Misc 1,416.45               1,441.70               1,336.18               1,313.81               1,484.00               1,483.81               1,602.52               1,730.72               1,869.18               2,018.71               
614-49870-381 Electric Utility 33,277.29             41,004.53             40,862.72             13,446.35             40,000.00             27,000.00             27,000.00             27,000.00             27,000.00             27,000.00             
614-49870-382 Water Utility 222.47                  252.15                  257.78                  131.46                  250.00                  270.00                  270.00                  270.00                  270.00                  270.00                  
614-49870-383 Gas Utility 1,493.36               787.17                  961.87                  759.96                  2,100.00               1,600.00               1,600.00               1,600.00               1,600.00               1,600.00               
614-49870-384 Refuse Disposal 1,185.86               1,155.00               1,496.67               695.88                  1,300.00               1,500.00               1,550.00               1,600.00               1,650.00               1,700.00               
614-49870-385 Sewer Utility 435.50                  512.34                  523.74                  267.54                  500.00                  525.00                  525.00                  525.00                  525.00                  525.00                  
614-49870-401 Repairs & Maint - Buildings 1,262.00               1,523.75               2,907.89               1,864.69               3,000.00               3,000.00               3,000.00               3,000.00               3,000.00               3,000.00               
614-49870-402 Repairs & Maint - Structures 5,129.93               610.00                  1,771.68               -                         5,000.00               5,000.00               5,000.00               5,000.00               5,000.00               5,000.00               
614-49870-404 Repairs & Maint - M&E 7,500.23               11,429.82             10,002.87             3,498.59               7,500.00               7,500.00               7,500.00               7,500.00               7,500.00               7,500.00               
614-49870-405 Repairs & Maint - Vehicle 1,222.01               368.42                  2,870.52               426.92                  2,000.00               2,000.00               2,000.00               2,000.00               2,000.00               2,000.00               
614-49870-406 Repairs & Maint - Grounds 1,046.38               1,769.99               2,833.33               2,554.23               1,500.00               1,500.00               1,500.00               1,500.00               1,500.00               1,500.00               
614-49870-408 Repairs & Maint - Distribution System 24,268.89             (25,081.67)           208.61                  1,400.00               10,000.00             10,000.00             10,000.00             10,000.00             10,000.00             10,000.00             
614-49870-419 Vehicle Lease 3,183.40               26.12                     -                         3,276.21               6,500.00               6,500.00               6,500.00               6,500.00               6,500.00               6,500.00               



TELECOM EXPENSE

Account Number Account Name
 

 Total Activity 
 

 Total Activity 
 

 Total Activity 

 
 YTD Activity

 Jan - June 
 

 Total Budget 
 

 Total Budget 
 

 Total Budget 
 

 Total Budget 
 

 Total Budget 
 

 Total Budget 
614-49870-432 Uncollectible 2,482.74               955.66                  -                         4,914.98               2,000.00               2,000.00               2,000.00               2,000.00               2,000.00               2,000.00               
614-49870-433 Dues & Subscriptions 1,550.00               2,361.00               1,502.10               1,500.00               2,000.00               2,000.00               2,000.00               2,000.00               2,000.00               2,000.00               
614-49870-441 Transmission Fees 3,821.97               4,115.81               6,144.39               3,038.16               5,000.00               -                         -                         -                         -                         -                         
614-49870-442 Subscriber Fees 773,387.36          762,543.66          803,858.58          162,918.73          770,000.00          325,836.00          325,836.00          325,836.00          325,836.00          325,836.00          
614-49870-443 Intergovernmental Fees 22,570.45             25,546.44             25,173.99             10,651.50             23,000.00             21,500.00             21,500.00             21,500.00             21,500.00             21,500.00             
614-49870-444 License Fees 25,368.60             25,482.40             29,947.82             5,003.56               28,000.00             11,000.00             10,000.00             10,000.00             10,000.00             10,000.00             
614-49870-445 Switch Fees 10,191.71             12,705.15             15,960.90             2,217.55               16,000.00             4,500.00               4,500.00               4,500.00               4,500.00               4,500.00               

2027 GigTel White Label User Pricing 555 phone lines $5 ea 34,000.00             34,000.00             34,000.00             34,000.00             34,000.00             
2027 GigTel White Label Portal Fee $500 MRC 6,000.00               6,000.00               6,000.00               6,000.00               6,000.00               

614-49870-447 Internet Expense 131,844.12          131,023.89          125,261.86          84,058.30             140,000.00          140,000.00          140,000.00          140,000.00          140,000.00          140,000.00          
614-49870-448 On-Call Support 14,756.60             14,485.77             18,481.67             3,607.45               15,500.00             15,500.00             15,500.00             15,500.00             15,500.00             15,500.00             
614-49870-451 Call Completion 57,647.67             105,770.66          46,756.48             2,283.94               60,000.00             -                         -                         -                         -                         -                         
614-49870-460 Miscellaneous Taxes 4,661.00               4,263.29               5,137.02               2,427.00               2,000.00               4,000.00               4,000.00               4,000.00               4,000.00               4,000.00               
614-49870-480 Other Miscellaneous (17,812.50)           13,459.50             81,285.28             475.00                  3,500.00               1,000.00               1,000.00               1,000.00               1,000.00               1,000.00               
614-49870-620 Bond Issue -                         -                         -                         -                         -                         -                         -                         -                         -                         -                         
614-49950-500 Capital Outlay 1,943.76               1,445.16               -                         -                         -                         -                         -                         -                         -                         -                         
614-49960-720 Transfers 2,250.00               2,250.00               2,250.00               -                         2,250.00               2,250.00               2,250.00               2,250.00               2,250.00               2,250.00               
614-49970-420 Depreciation 332,534.94          334,612.58          267,571.39          63,815.70             300,000.00          300,000.00          300,000.00          300,000.00          300,000.00          300,000.00          
614-49970-421 Amortization 2,215.00               11,146.00             2,215.00               -                         2,050.00               2,050.00               2,050.00               2,050.00               2,050.00               2,050.00               
614-49980-601 Bond Principal -                         -                         -                         743,000.00          743,000.00          743,000.00          760,000.00          671,000.00          671,000.00          671,000.00          
614-49980-611 Bond Interest 133,677.40          121,416.75          107,096.25          51,222.00             91,675.00             91,675.00             75,971.00             75,971.00             75,971.00             75,971.00             
614-49980-612 Other Interest 1,703.00               1,337.00               1,477.00               -                         -                         -                         

Total 2,366,866.66       2,416,196.10       2,470,384.75       1,579,797.70       3,217,945.00       2,787,161.84       2,758,398.39       2,702,203.90       2,735,939.79       2,771,474.46       
Operating Expense Increase (Decrease) (370,283.16)         (30,059.45)           32,805.51             33,735.88             35,534.68             

Operating Revenue (50,400.00)           (50,400.00)           (50,400.00)           (50,400.00)           (50,400.00)           
 % Inc/(Dec) (18.53)                   (1.85)                      2.05                       2.07                       2.14                       

Net Income (no capital or debt principal) 611,901.34          510,756.52          309,769.99          (192,285.37)         (486,967.00)         (76,703.84)           (67,091.39)           (45,314.99)           (111,474.64)         (178,561.12)         
Cash Flow for Debt Service and Capital (486,967.00)         (76,703.84)           (67,091.39)           (45,314.99)           (111,474.64)         (178,561.12)         
Debt Service Principal (2,250.00)              (2,250.00)              (2,250.00)              (2,250.00)              (2,250.00)              (2,250.00)              
Capital Outlay (60,000.00)           -                         -                         -                         -                         -                         
Net Cash Flow Budget (549,217)               (78,954)                 (69,341)                 (47,565)                 (113,725)               (180,811)               



DEPARTMENT PERSONNEL BUDGET
YEAR 2026

2026 2026 2026 2026 2026 2026 2026 2026 2026

Insurance Allocation
 Budget 

Grade/Step 
 Budget

Rate 
 Gross
Wages  PERA $  FICA $  MED $ Medica $ VEBA $ LIFE $

TELECOM
49870-121 49870-122 49870-125 49870-131 49870-135 49870-133

189 614-49870-101 Open Telecom Position IBEW Single 100.00% 6 25.10              52,208.00                 3,915.60                  3,236.90             757.02                9,135.00                  -                         192.00              
1118 614-49870-101 ROSSOW, ANDREW T IBEW Single 75.00% 12 41.48              64,708.80                 4,853.16                  4,011.95             938.28                6,851.25                  -                         144.00              
1023 614-49870-101 BUSSA, JORDAN IBEW Family 100.00% 8 35.63              74,110.40                 5,558.28                  4,594.84             1,074.60            26,250.08                -                         192.00              
1106 614-49870-101 DAHNA, JEFFREY R Family 100.00% 12 62.12              129,209.60               9,690.72                  8,011.00             1,873.54            18,777.53                6,500.00               192.00              
1122 614-49870-101 TURNER, BRIAN  R IBEW E&S 100.00% 10 28.08              58,406.40                 4,380.48                  3,621.20             846.89                17,325.00                -                         192.00              
2075 614-49870-101 TORKELSON, DONNA I Family 15.00% 12 60.92              19,007.04                 1,425.53                  1,178.44             275.60                2,816.63                  975.00                   28.80                

59 614-49870-101 NASBY, STEVEN P Single 15.00% 12 74.95              23,384.40                 1,753.83                  1,449.83             339.07                1,054.93                  487.50                   28.80                
69 614-49870-101 ARNDT, LEESA IBEW Family 25.00% 9 35.47              18,444.40                 1,383.33                  1,143.55             267.44                6,562.52                  -                         48.00                
83 614-49870-101 LEHMANN, TAYLER J IBEW Family 22.50% 10 32.79              15,345.72                 1,150.93                  951.43                222.51                5,906.27                  -                         43.20                
63 614-49870-101 VOLLAN, LISA A IBEW Single 15.00% 9 26.24              8,186.88                   614.02                     507.59                118.71                1,370.25                  -                         28.80                

84 614-49870-101 GROVE, KAYLEE J IBEW E&C 30.00% 4 20.87              13,022.88                 976.72                     807.42                188.83                4,472.99                  -                         57.60                
79 614-49870-101 BUCKENTIN, MEGHANN T IBEW Single 30.00% 4 20.87 13,022.88                 976.72                     807.42                188.83                7,875.03                  57.60                

614-49870-101 Full-Time Total 489,057.40               36,679.31                30,321.56           7,091.33            108,397.48              7,962.50               1,204.80           
614-49870-103  Office Intern 640                 30.00% 15.00              2,880.00                   216.00                     178.56                41.76                  

614 Part Time 8,000.00                   600.00                     496.00                116.00                
614-49870-103 Part-Time Total 10,880.00                 816.00                     674.56                157.76               -                            -                         -                     

614-49870-102 Overtime 33,075.00                 2,480.63                  2,050.65             479.59                -                            -                         -                     

Total Personnel 533,012.40               39,975.93                33,046.77           7,728.68            108,397.48              7,962.50               1,204.80           































































BUDGET
CITY OF WINDOM

2026 BUDGET YEAR

ENTERPRISE FUNDS

Telecom
2026 2025 Change

+ Revenue 2,691,728$       2,803,970$           -4.00%
+ Special Assessments -$  -$  
+ Reserves -$  -$  
- Expenses (2,378,735)$     (2,371,784)$          0.29%
- Capital Outlay -$  -$  
- Debt Service (834,675)$         (841,284)$             -0.79%
- Transfer to General/CIP (2,250)$             (2,250)$  
+ Depreciation 302,050$          352,050$              -14.20%

Cash Flow (221,882)$        ** (59,298)$              

Water

+ Revenue 1,310,650$       1,294,550$           1.24%
+ Special Assessments 1,028$              1,028$  0.00%
+ Reserves -$  -$  0.00%
- Expenses (1,139,017)$     (1,251,011)$          -8.95%
- Capital Outlay (30,000)$           (30,000)$  0.00%
- Debt Service (166,208)$         (223,648)$             -25.68%
- Transfer to General/CIP (750)$  (750)$  
+ Depreciation 300,000$          440,000$              -31.82%

Cash Flow 275,703$         230,169$             

Sewer

+ Revenue 1,886,300$       1,719,750$           9.68%
+ Cost Sharing Funds -$  -$  0.00%
+ Special Assessments 440$  440$  0.00%
+ Reserves -$  -$  
- Expenses (1,954,776)$     (1,959,028)$          -0.22%
- Capital Outlay (40,000)$           (40,000)$  0.00%
- Debt Service (589,578)$         (645,515)$             -8.67%
- Transfer to General/CIP (750)$  (750)$  
+ Depreciation/Amortization 982,220$          997,220$              -1.50%

Cash Flow 283,856$         72,117$               

Electric

+ Revenue 6,602,890$       6,009,384$           9.88%
+ Special Assessments -$  -$  
+ Reserves -$  1,064,517$           
- Expenses (5,695,236)$     (6,273,503)$          -9.22%
- Capital Outlay (508,000)$         (1,740,000)$          -70.80%
- Transfer to Debt Service (508,863)$         (362,415)$             
- Transfer to General/CIP (200,750)$         (200,750)$             0.00%
+ Depreciation 900,000$          900,000$              0.00%

Cash Flow 590,041$         -$  

Liquor

+ Revenue 2,474,000$       2,512,250$           -1.52%
+ Special Assessments -$  -$  
+ Reserves -$  -$  
- Expenses (2,261,493)$     (2,342,886)$          -3.47%
- Capital Outlay (7,000)$             (7,000)$  0.00%
- Transfer to Debt Service (44,425)$           (44,925)$  
- Transfer to General (100,000)$         (100,000)$             0.00%
+ Depreciation 30,000$           40,000$  -25.00%

Cash Flow 91,082$           57,439$               

** Budget based on cable TV, phone, & data prior to conversion to streaming video
Estimates based on streaming video show a break-even budget
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Budget Listing For Fiscal: 2026 Period Ending: 12/31/2026

12/31/2025 2:59:43 PM Page 42 of 48

2026
2026Account Number Account Name

Fund: 614 - TELECOM
Revenue

Interest Earnings 25,000.00614-36210
Interest Earnings - Leases 2,000.00614-36211
Lease Revenue - Amortization 45,000.00614-38000
Revenue Contra -50,392.00614-38001
Cable Rental Income 16,000.00614-38200
Cable Basic 40,000.00614-38210
Cable Expanded Basic 500,000.00614-38211
Cable HBO 4,000.00614-38216
Cable Showtime/TMC/Flex 2,000.00614-38217
Cable Starz/Encore 1,500.00614-38218
Cable Digital Basic 65,000.00614-38220
Cable High Def 9,000.00614-38221
Cable Connection/Reconnection Fees 6,000.00614-38250
Cable Penalties 16,000.00614-38260
Cable Materials Sold 2,000.00614-38270
Telecom Labor Service Calls 12,000.00614-38271
Cable Other Income 1,000.00614-38299
Telephone SW Broadband Subscribers 15,000.00614-38301
Telephone Optional EAS 5,500.00614-38311
Telephone Transport Trunk 5,280.00614-38312
Telephone Private Line 75,000.00614-38313
Telephone Federal Access Charge 45,000.00614-38314
Telephone Commerical Private 100,000.00614-38315
Telephone FUSC Charge 22,000.00614-38316
Telephone Interstate Long Distance 20,000.00614-38317
Telephone International 200.00614-38318
Telephone 800 Numbers 2,000.00614-38319
Telephone Optional Service 69,000.00614-38320
Telephone Interstate Switch Access 6,000.00614-38321
Telephone Intrastate Common Line 200.00614-38322
Telephone Intrastate Switched Access 2,000.00614-38323
Telephone State Special Access 1,000.00614-38324
Telephone Intrastate Long Distance 30,600.00614-38325
Telephone Direct Inward Dial 24,000.00614-38326
Telephone Other Income 1,000.00614-38399
Internet Installation 15,000.00614-38400
Internet SW Broadband Subscribers 300.00614-38401
Internet Lease Revenue 120,000.00614-38402
Internet Business 230,000.00614-38410
Internet Basic/Starter 650,000.00614-38412
Internet Cross Connect 15,540.00614-38413
Internet Super/Deluxe 180,000.00614-38414
Internet Mega/Premium 240,000.00614-38415
Internet High Speed Special Needs 20,000.00614-38416
Internet Dark Fiber 50,000.00614-38417
Circuit - Non INET 45,000.00614-38420
Internet Other Income 6,000.00614-38499

Total Revenue: 2,691,728.00

Expense
Activity: 49870 - Telecom

Classification: 100 - Personal Services
Full-Time Employees - Regular 475,272.00614-49870-101
Full-Time Employees - Overtime 33,075.00614-49870-102
Part-Time Employees 10,880.00614-49870-103
Vacation Pay 5,000.00614-49870-112



Budget Listing For Fiscal: 2026 Period Ending: 12/31/2026

12/31/2025 2:59:43 PM Page 43 of 48

2026
2026Account Number Account Name

Sick Pay 4,000.00614-49870-113
PERA Contributions 38,942.00614-49870-121
FICA Contributions 32,192.00614-49870-122
Medicare Contributions 7,530.00614-49870-125
MN Paid Leave 2,285.00614-49870-126
Employer Paid Insurance - Health 103,240.00614-49870-131
Employer Paid Dental 214.00614-49870-132
Employer Paid Insurance - Life 1,205.00614-49870-133
Employer Paid Vision 168.00614-49870-134
Veba Contributions 7,965.00614-49870-135

Total Classification: 100 - Personal Services: 721,968.00

Classification: 200 - Supplies
Office Supplies 1,600.00614-49870-200
Cleaning Supplies 1,200.00614-49870-211
Motor Fuels 3,000.00614-49870-212
Other Operating Supplies 28,000.00614-49870-217
Uniforms 1,500.00614-49870-218
Utility System Maint Supplies 25,000.00614-49870-227
Small Tools 2,000.00614-49870-241

Total Classification: 200 - Supplies: 62,300.00

Classification: 300 - Charges and Services
Auditing & Consulting Services 10,000.00614-49870-301
Engineering and Surveying Fees 8,000.00614-49870-303
Legal Fees 10,000.00614-49870-304
Training & Registrations 2,000.00614-49870-308
Telephone 7,000.00614-49870-321
Postage 6,000.00614-49870-322
Data Processing 55,000.00614-49870-326
Travel Expense 2,000.00614-49870-331
Meals/Lodging 1,500.00614-49870-334
Advertising & Promotions 4,000.00614-49870-340
Printing & Design 2,000.00614-49870-350

Total Classification: 300 - Charges and Services: 107,500.00

Classification: 360 - Insurance
Insurance - General Liability 4,954.00614-49870-361
Insurance - Property 7,245.00614-49870-362
Insurance - Automotive 701.00614-49870-363
Insurance - Worker's Compensation 26,168.00614-49870-364
Insurance - Misc 1,484.00614-49870-365

Total Classification: 360 - Insurance: 40,552.00

Classification: 380 - Utility Service
Electric Utility 40,000.00614-49870-381
Water Utility 250.00614-49870-382
Gas Utility 2,100.00614-49870-383
Refuse Disposal 1,300.00614-49870-384
Sewer Utility 500.00614-49870-385

Total Classification: 380 - Utility Service: 44,150.00

Classification: 400 - Repairs & Maintenance
Repairs & Maint - Buildings 3,000.00614-49870-401
Repairs & Maint - Structures 5,000.00614-49870-402
Repairs & Maint - M&E 7,500.00614-49870-404
Repairs & Maint - Vehicle 2,000.00614-49870-405
Repairs & Maint - Grounds 1,500.00614-49870-406
Repairs & Maint - Distribution System 10,000.00614-49870-408
Total Classification: 400 - Repairs & Maintenance: 29,000.00



Budget Listing For Fiscal: 2026 Period Ending: 12/31/2026

12/31/2025 2:59:43 PM Page 44 of 48

2026
2026Account Number Account Name

Classification: 430 - Miscellaneous
Vehicle Lease 6,500.00614-49870-419
Uncollectible 2,000.00614-49870-432
Dues & Subscriptions 2,000.00614-49870-433
Transmission Fees 5,000.00614-49870-441
Subscriber Fees 770,000.00614-49870-442
Intergovernmental Fees 23,000.00614-49870-443
License Fees 28,000.00614-49870-444
Switch Fees 16,000.00614-49870-445
Internet Expense 140,000.00614-49870-447
On-Call Support 15,500.00614-49870-448
Call Completion 60,000.00614-49870-451
Miscellaneous Taxes 2,000.00614-49870-460
Other Miscellaneous 3,500.00614-49870-480

Total Classification: 430 - Miscellaneous: 1,073,500.00

Total Activity: 49870 - Telecom: 2,078,970.00

Activity: 49960 - Interfund Transfers
Classification: 700 - Other Financing Uses

Transfers 2,250.00614-49960-720
Total Classification: 700 - Other Financing Uses: 2,250.00

Total Activity: 49960 - Interfund Transfers: 2,250.00

Activity: 49970 - Depreciation & Amortization
Classification: 410 - Other Charges

Depreciation 300,000.00614-49970-420
Amortization 2,050.00614-49970-421

Total Classification: 410 - Other Charges: 302,050.00

Total Activity: 49970 - Depreciation & Amortization: 302,050.00

Activity: 49980 - Debt Service
Classification: 600 - Debt Service

Bond Principal 743,000.00614-49980-601
Bond Interest 91,675.00614-49980-611

Total Classification: 600 - Debt Service: 834,675.00

Total Activity: 49980 - Debt Service: 834,675.00

Total Expense: 3,217,945.00

Total Fund: 614 - TELECOM: -526,217.00



8/26/2026 10:06:42 AM Page 1 of 5

Income Statement
Windom, MN Account Summary

For Fiscal: 2026 Period Ending: 07/31/2026

MTD Activity YTD Activity
Budget

Remaining
Current

Total Budget
Original

Total Budget

Fund: 614 - TELECOM
Revenue

2,410.64614-36210 Interest Earnings 16,461.3325,000.00 25,000.00 8,538.67
0.00614-36211 Interest Earnings - Leases 0.002,000.00 2,000.00 2,000.00
0.00614-38000 Lease Revenue - Amortization 0.0045,000.00 45,000.00 45,000.00
0.00614-38001 Revenue Contra 0.00-50,392.00 -50,392.00 -50,392.00
0.00614-38200 Cable Rental Income -14.5116,000.00 16,000.00 16,014.51

-3,423.87614-38203 Discount Package -24,745.090.00 0.00 24,745.09
0.00614-38210 Cable Basic 0.0040,000.00 40,000.00 40,000.00
0.00614-38211 Cable Expanded Basic 0.00500,000.00 500,000.00 500,000.00

22,376.94614-38212 Cable Streaming Basic 160,442.210.00 0.00 -160,442.21
7,140.33614-38213 Cable Streaming Expanded 51,324.200.00 0.00 -51,324.20

610.00614-38214 Cable Streaming Sioux Falls DMA 4,335.280.00 0.00 -4,335.28
145.00614-38215 Cable Streaming Premium Add-Ons 1,099.430.00 0.00 -1,099.43

0.00614-38216 Cable HBO 0.004,000.00 4,000.00 4,000.00
0.00614-38217 Cable Showtime/TMC/Flex -15.992,000.00 2,000.00 2,015.99
0.00614-38218 Cable Starz/Encore 0.001,500.00 1,500.00 1,500.00
0.00614-38220 Cable Digital Basic 0.0065,000.00 65,000.00 65,000.00
0.00614-38221 Cable High Def 0.009,000.00 9,000.00 9,000.00

1,120.00614-38250 Cable Connection/Reconnection Fees 5,530.006,000.00 6,000.00 470.00
1,264.70614-38260 Cable Penalties 13,398.1516,000.00 16,000.00 2,601.85

525.00614-38270 Cable Materials Sold 4,775.002,000.00 2,000.00 -2,775.00
250.00614-38271 Telecom Labor Service Calls 736.6712,000.00 12,000.00 11,263.33

8.57614-38299 Cable Other Income 56.811,000.00 1,000.00 943.19
0.00614-38301 Telephone SW Broadband Subscribers 0.0015,000.00 15,000.00 15,000.00

306.54614-38311 Telephone Optional EAS 2,213.355,500.00 5,500.00 3,286.65
0.00614-38312 Telephone Transport Trunk 0.005,280.00 5,280.00 5,280.00

4,128.81614-38313 Telephone Private Line 29,844.7275,000.00 75,000.00 45,155.28
2,845.84614-38314 Telephone Federal Access Charge 20,546.3445,000.00 45,000.00 24,453.66
7,964.69614-38315 Telephone Commerical Private 57,147.16100,000.00 100,000.00 42,852.84
1,171.54614-38316 Telephone FUSC Charge 8,415.3322,000.00 22,000.00 13,584.67

273.41614-38317 Telephone Interstate Long Distance 1,860.0720,000.00 20,000.00 18,139.93
11.17614-38318 Telephone International 149.70200.00 200.00 50.30

0.00614-38319 Telephone 800 Numbers 0.002,000.00 2,000.00 2,000.00
3,864.95614-38320 Telephone Optional Service 26,540.2369,000.00 69,000.00 42,459.77

82.76614-38321 Telephone Interstate Switch Access 522.806,000.00 6,000.00 5,477.20
15.06614-38322 Telephone Intrastate Common Line 34.76200.00 200.00 165.24
93.97614-38323 Telephone Intrastate Switched Access 441.242,000.00 2,000.00 1,558.76

0.00614-38324 Telephone State Special Access 0.001,000.00 1,000.00 1,000.00
2,239.78614-38325 Telephone Intrastate Long Distance 16,541.1730,600.00 30,600.00 14,058.83
1,966.95614-38326 Telephone Direct Inward Dial 13,768.6524,000.00 24,000.00 10,231.35

138.15614-38399 Telephone Other Income 945.751,000.00 1,000.00 54.25
1,312.50614-38400 Internet Installation 8,932.5015,000.00 15,000.00 6,067.50

25.00614-38401 Internet SW Broadband Subscribers 175.00300.00 300.00 125.00
9,982.82614-38402 Internet Lease Revenue 70,146.40120,000.00 120,000.00 49,853.60

21,865.26614-38410 Internet Business 149,843.60230,000.00 230,000.00 80,156.40
528.05614-38412 Internet Basic/Starter 6,559.51650,000.00 650,000.00 643,440.49

1,130.00614-38413 Internet Cross Connect 7,910.0015,540.00 15,540.00 7,630.00
199.00614-38414 Internet Super/Deluxe 2,840.87180,000.00 180,000.00 177,159.13

5,221.78614-38415 Internet Mega/Premium 33,004.23240,000.00 240,000.00 206,995.77
1,463.97614-38416 Internet High Speed Special Needs 10,469.4720,000.00 20,000.00 9,530.53
4,018.87614-38417 Internet Dark Fiber 28,132.0950,000.00 50,000.00 21,867.91

0.00614-38419 Internet Spam Virus Protection 35.000.00 0.00 -35.00
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MTD Activity YTD Activity
Budget

Remaining
Current

Total Budget
Original

Total Budget

3,851.96614-38420 Circuit - Non INET 26,208.4045,000.00 45,000.00 18,791.60
175.00614-38421 Internet Data Only 10 Mbps Wi Fi not inclu… 803.870.00 0.00 -803.87

117,089.27614-38422 Internet Data Only 100 Mbps 822,798.450.00 0.00 -822,798.45
4,229.03614-38423 Internet Data Only 250 Mbps 28,369.420.00 0.00 -28,369.42

493.60614-38499 Internet Other Income 3,334.866,000.00 6,000.00 2,665.14
229,117.04 1,611,918.432,691,728.00 2,691,728.00 1,079,809.57Revenue Total:

Expense
31,907.85614-49870-101 Full-Time Employees - Regular 226,722.57475,272.00 475,272.00 248,549.43

2,898.10614-49870-102 Full-Time Employees - Overtime 18,889.3433,075.00 33,075.00 14,185.66
0.00614-49870-103 Part-Time Employees 0.0010,880.00 10,880.00 10,880.00
0.00614-49870-112 Vacation Pay 0.005,000.00 5,000.00 5,000.00
0.00614-49870-113 Sick Pay 0.004,000.00 4,000.00 4,000.00

2,589.61614-49870-121 PERA Contributions 18,236.7238,942.00 38,942.00 20,705.28
1,921.19614-49870-122 FICA Contributions 13,545.9932,192.00 32,192.00 18,646.01

449.31614-49870-125 Medicare Contributions 3,168.257,530.00 7,530.00 4,361.75
0.00614-49870-126 MN Paid Leave 0.002,285.00 2,285.00 2,285.00

6,820.78614-49870-131 Employer Paid Insurance - Health 48,573.75103,240.00 103,240.00 54,666.25
16.46614-49870-132 Employer Paid Dental 117.64214.00 214.00 96.36
64.00614-49870-133 Employer Paid Insurance - Life 512.001,205.00 1,205.00 693.00
12.83614-49870-134 Employer Paid Vision 91.92168.00 168.00 76.08

663.56614-49870-135 Veba Contributions 4,644.927,965.00 7,965.00 3,320.08
0.00614-49870-200 Office Supplies 493.891,600.00 1,600.00 1,106.11

-531.20614-49870-211 Cleaning Supplies 471.471,200.00 1,200.00 728.53
307.27614-49870-212 Motor Fuels 1,264.093,000.00 3,000.00 1,735.91
981.67614-49870-217 Other Operating Supplies 25,372.5428,000.00 28,000.00 2,627.46

0.00614-49870-218 Uniforms 0.001,500.00 1,500.00 1,500.00
1,463.69614-49870-227 Utility System Maint Supplies 5,889.2125,000.00 25,000.00 19,110.79

38.99614-49870-241 Small Tools 38.992,000.00 2,000.00 1,961.01
0.00614-49870-301 Auditing & Consulting Services 12,633.5010,000.00 10,000.00 -2,633.50
0.00614-49870-303 Engineering and Surveying Fees 0.008,000.00 8,000.00 8,000.00

1,159.28614-49870-304 Legal Fees 13,891.3210,000.00 10,000.00 -3,891.32
0.00614-49870-308 Training & Registrations 0.002,000.00 2,000.00 2,000.00

434.72614-49870-321 Telephone 3,187.027,000.00 7,000.00 3,812.98
618.55614-49870-322 Postage 4,823.806,000.00 6,000.00 1,176.20

4,843.14614-49870-326 Data Processing 30,733.8355,000.00 55,000.00 24,266.17
0.00614-49870-331 Travel Expense -499.852,000.00 2,000.00 2,499.85
0.00614-49870-334 Meals/Lodging 0.001,500.00 1,500.00 1,500.00

158.10614-49870-340 Advertising & Promotions 2,673.154,000.00 4,000.00 1,326.85
254.90614-49870-350 Printing & Design 1,749.882,000.00 2,000.00 250.12

0.00614-49870-361 Insurance - General Liability 8,547.764,954.00 4,954.00 -3,593.76
0.00614-49870-362 Insurance - Property 6,656.007,245.00 7,245.00 589.00
0.00614-49870-363 Insurance - Automotive 1,333.00701.00 701.00 -632.00
0.00614-49870-364 Insurance - Worker's Compensation 12,338.2926,168.00 26,168.00 13,829.71
0.00614-49870-365 Insurance - Misc 1,313.811,484.00 1,484.00 170.19

2,189.72614-49870-381 Electric Utility 15,636.0740,000.00 40,000.00 24,363.93
21.89614-49870-382 Water Utility 153.35250.00 250.00 96.65

0.00614-49870-383 Gas Utility 759.962,100.00 2,100.00 1,340.04
115.98614-49870-384 Refuse Disposal 811.861,300.00 1,300.00 488.14

44.47614-49870-385 Sewer Utility 312.01500.00 500.00 187.99
0.00614-49870-401 Repairs & Maint - Buildings 1,864.693,000.00 3,000.00 1,135.31
0.00614-49870-402 Repairs & Maint - Structures 0.005,000.00 5,000.00 5,000.00

177.30614-49870-404 Repairs & Maint - M&E 3,675.897,500.00 7,500.00 3,824.11
0.00614-49870-405 Repairs & Maint - Vehicle 426.922,000.00 2,000.00 1,573.08

649.80614-49870-406 Repairs & Maint - Grounds 3,204.031,500.00 1,500.00 -1,704.03
0.00614-49870-408 Repairs & Maint - Distribution System 1,400.0010,000.00 10,000.00 8,600.00

537.16614-49870-419 Vehicle Lease 3,813.376,500.00 6,500.00 2,686.63
615.76614-49870-432 Uncollectible 5,530.742,000.00 2,000.00 -3,530.74

0.00614-49870-433 Dues & Subscriptions 1,500.002,000.00 2,000.00 500.00
1,181.12614-49870-441 Transmission Fees 4,219.285,000.00 5,000.00 780.72
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https://incode.tylerhost.net/windommn/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%203f9c6ba4-f35c-251d-a31f-896df183b36c
https://incode.tylerhost.net/windommn/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20bfa7e7b1-0b82-a845-1e6f-fbf1cc6a6856
https://incode.tylerhost.net/windommn/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20cfcce1cb-279b-9453-743f-d140b805ee8a
https://incode.tylerhost.net/windommn/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%202d837740-0d76-8b19-793c-d4f6e7a465e2
https://incode.tylerhost.net/windommn/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20b48996bb-bd8f-5f7c-a41c-09daf32fef33
https://incode.tylerhost.net/windommn/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20095c3a19-720a-5ba1-d6d7-79fdc0c0b99b
https://incode.tylerhost.net/windommn/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%208a1f932e-4fa2-d2d2-8b91-d77ad58eedc0
https://incode.tylerhost.net/windommn/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20c120c479-2277-05ad-ddf7-e110531a9d20
https://incode.tylerhost.net/windommn/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20d00b3c11-c00f-67b8-07ce-b58ca9a7e808
https://incode.tylerhost.net/windommn/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20673dce26-55ed-62cb-4d51-51cc569961da
https://incode.tylerhost.net/windommn/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20ab38f5ae-9382-03cb-9c11-7af0d00c23ce
https://incode.tylerhost.net/windommn/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20b29eb3da-308b-441a-47c2-ee6c2fea314a
https://incode.tylerhost.net/windommn/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20e1396c15-8462-895d-1e0d-248a1f0dcf1b
https://incode.tylerhost.net/windommn/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%201da3bd84-52ec-da28-a423-df3055823ff9
https://incode.tylerhost.net/windommn/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%205172390f-4bba-4ea5-4efd-4b037cae3d34
https://incode.tylerhost.net/windommn/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20b8a3007b-ae6b-4591-a28e-3e3c60dd0811
https://incode.tylerhost.net/windommn/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20781ab3da-ace6-7ac1-6542-cb1249b3f5b7
https://incode.tylerhost.net/windommn/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%2030848e09-17d0-a1b5-1cce-386c3d250d25
https://incode.tylerhost.net/windommn/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%206df47ea4-9437-4e0d-b9fb-3b0115d23abf
https://incode.tylerhost.net/windommn/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%209fa7971f-905f-6154-4b75-a8c943b62507
https://incode.tylerhost.net/windommn/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20bf49b5b6-c165-005b-9be2-93524b0cff6f
https://incode.tylerhost.net/windommn/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%2036c3dff5-4904-4dbc-a734-adb300e44863
https://incode.tylerhost.net/windommn/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20b3e073c7-2844-9cde-a6e4-e18dc38ec0d7
https://incode.tylerhost.net/windommn/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20210a59ec-548d-ef29-d12c-9b596c3cd3fc
https://incode.tylerhost.net/windommn/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20cc08b3fa-17fb-8d04-5caa-477732945c1a
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MTD Activity YTD Activity
Budget

Remaining
Current

Total Budget
Original

Total Budget

23,951.95614-49870-442 Subscriber Fees 186,870.68770,000.00 770,000.00 583,129.32
522.18614-49870-443 Intergovernmental Fees 11,173.6823,000.00 23,000.00 11,826.32
188.00614-49870-444 License Fees 5,191.5628,000.00 28,000.00 22,808.44
425.84614-49870-445 Switch Fees 2,643.3916,000.00 16,000.00 13,356.61

8,155.67614-49870-447 Internet Expense 92,213.97140,000.00 140,000.00 47,786.03
130.50614-49870-448 On-Call Support 3,737.9515,500.00 15,500.00 11,762.05
313.85614-49870-451 Call Completion 2,597.7960,000.00 60,000.00 57,402.21
538.00614-49870-460 Miscellaneous Taxes 2,965.002,000.00 2,000.00 -965.00

0.00614-49870-480 Other Miscellaneous 475.003,500.00 3,500.00 3,025.00
0.00614-49960-720 Transfers 0.002,250.00 2,250.00 2,250.00

8,411.89614-49970-420 Depreciation 72,227.59300,000.00 300,000.00 227,772.41
0.00614-49970-421 Amortization 0.002,050.00 2,050.00 2,050.00
0.00614-49980-601 Bond Principal 0.00743,000.00 743,000.00 743,000.00
0.00614-49980-611 Bond Interest 51,222.0091,675.00 91,675.00 40,453.00

105,243.88 942,041.583,217,945.00 3,217,945.00 2,275,903.42Expense Total:

123,873.16 669,876.85-526,217.00 -526,217.00Fund: 614 - TELECOM Surplus (Deficit):

123,873.16 669,876.85Total Surplus (Deficit): -526,217.00-526,217.00

https://incode.tylerhost.net/windommn/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20d44f443c-a59b-c176-49e8-132465b721ee
https://incode.tylerhost.net/windommn/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%206fc14fc8-ec8f-4cf3-959f-a22600b2d980
https://incode.tylerhost.net/windommn/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20354c902e-ab96-aee2-070d-6bbd27b982df
https://incode.tylerhost.net/windommn/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20b15e1133-4627-623b-f8a1-57e4d78f52df
https://incode.tylerhost.net/windommn/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20df9fece2-9565-e598-7317-56c678c115ca
https://incode.tylerhost.net/windommn/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%209006b2e6-79a9-4b9d-439a-a2911a996a49
https://incode.tylerhost.net/windommn/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%207bc548f2-ef52-fc53-0a5b-5a2fa84f3207
https://incode.tylerhost.net/windommn/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20a873bbe9-e99d-953f-915a-1eb1048c20bf
https://incode.tylerhost.net/windommn/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%2099b26355-7c77-3a5d-bf21-1b15f33396c2
https://incode.tylerhost.net/windommn/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20195f1fc6-50ed-47cc-8d96-a786008779f8
https://incode.tylerhost.net/windommn/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%207db34fda-abc7-236b-df77-e9c8706656b3
https://incode.tylerhost.net/windommn/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%2059cdbfc8-f7a2-5440-35cc-7edd27889956
https://incode.tylerhost.net/windommn/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%2088ecfb8f-05a2-47ef-9f29-a26000d0bdd6
https://incode.tylerhost.net/windommn/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20f4a566ae-4213-977b-e65f-0f8a402c3721
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Group Summary

MTD Activity YTD Activity
Budget

RemainingAccount Type

Current
Total Budget

Original
Total Budget

Fund: 614 - TELECOM
229,117.04 1,611,918.432,691,728.00 2,691,728.00 1,079,809.57Revenue
105,243.88 942,041.583,217,945.00 3,217,945.00 2,275,903.42Expense
123,873.16 669,876.85 -1,196,093.85-526,217.00 -526,217.00Fund: 614 - TELECOM Surplus (Deficit):

123,873.16 669,876.85Total Surplus (Deficit): -526,217.00-526,217.00
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Fund Summary

MTD Activity YTD Activity
Budget

RemainingFund
Current

Total Budget
Original

Total Budget

614 - TELECOM 123,873.16 669,876.85 -1,196,093.85-526,217.00-526,217.00
Total Surplus (Deficit): 123,873.16 669,876.85-526,217.00-526,217.00
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